
 

 
 

Administrative reform 2022 - Final package proposed by the Director General 

Brussels, 14/4/2022 

Dear members, 

We have been contacted by some colleagues informing us that the Administration has organized information 

sessions for staff, in the various Directorates, on the final draft of the administrative reform of the Director 

General. 

The Administration expressed, during the sessions, that the proposed administrative reform is very positive 

for the staff, and that it is essential to implement it very soon. 

Do not be naive, the aims being to reduce statutory rights and working conditions of staff to save on salaries 

and pensions. 

The last four years illustrate the internal management policy pursued by the Administration in terms of 

savings on personnel and operating budgets. 

As an indication, 30 million Euros of unused budget were returned to Member States last year. This is 

explained by a recruitment freeze, the 2020 and 2021 promotions abolished, no missions, new canteen 

policy, abolition of shuttles, reduction of cleaning and maintenance interventions... 

In addition, the strengthening of the precariousness of jobs...In other words, the conversion of CDD 

contracts into CDI voluntarily ignored despite the HRS policy implemented in 2019. In terms of recruitment, 

few or no internal candidates selected on the latest competitions published and a systematic tendency to 

outsource certain tasks carried out in parallel by our colleagues. 

In addition, we note that former Director and Head of Unit, who recently retired, return to work for 

EUROCONTROL (contractor/consultant) in exchange for a substantial salary. This is why we are asking for 

the introduction of a regulation on conflicts of interest in our Statute while our Administration prefers a 

simple information note which would not be so restrictive. 

Finally, the Director General wants this reform to be implemented before his departure and all means are 

deployed to achieve his goal (to have this reform approved by the PC in June 2022). It is important to recall 

that our Member States have not recently made a recommendation for a reform of the Staff Regulations. At 

their official request, the administrative reform was implemented in 2016. 

Since the existence of the Agency, we have never seen an Administration so determined to dismantle the 

international civil service on the one hand, and our Organization on the other through a statutory reform! 

 

"Promises only bind those who believe in them"  
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