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Executive summary

https://blog.vantagecircle.com/employee-satisfaction-surveys/


Why a (Central) Staff Committee SSS?

• Responding to the Staff Committee roles as per the Staff Regulation, i.e.  “The 
Staff Committee shall represent the interests of the staff vis-à-vis the Agency and 
maintain continuous contact between the latter and the staff. It shall contribute 
to the smooth running of the service by providing a channel for the expression of 
opinion by the staff. ”

• This is a SC survey, not an Agency one (latest was conducted in 2014) -> it does 
not entail any action on the Agency / Administration / DG side but on the Staff 
Committee(s) only. 

• The SSC will help the SC in setting its priorities and will provide the current and 
the future SC with good indications on the effectiveness of their action.

• The SC SSS is conducted in the usual spirit of full cooperation and non-conflictual 
approach vs the Admin.

• It was part of our electoral program.



The Tops and Flops

Statement Agreement
The Agency recognises and rewards performance. 15,4%
The Agency recognises and rewards good teamwork. 18,0%
I feel that my commitment and dedication towards work is rewarded adequately. 22,1%
The Agency offers me career opportunities and perspective. 24,4%
I believe that the different Directorates of the Agency work together more than they work in silos. 28,5%
I trust the Board (DG and Directors) to take decisions in the best interests of the Agency. 30,6%
The Agency offers me satisfactory mobility opportunities. 33,0%
I am satisfied with the services and infrastructure provided at my working place (e.g. canteen, charging stations, AIPE 
activities, locker rooms, gym, etc.) 39,3%
Communication from the DG is transparent and timely. 39,4%
I believe that the Agency is heading in the right direction. 40,7%
The DG provides clear strategic direction. 42,0%
I know what is going on in other Directorates on topics that affect my job. 42,7%
Communication from my Director is transparent and timely. 42,7%

Statement Agreement
I understand how my work contributes to the needs of the Agency and its stakeholders. 84,4%
I am satisfied with the way we work together in my team. 83,9%
The agency offers me flexible leave arrangements (e.g. parental leave, etc.). 82,5%
I am satisfied with working for the Agency. 80,6%
I am satisfied with the collaboration of colleagues in my Directorate. 79,9%
I am satisfied with the services provided by Henner for the sickness insurance. 79,3%
My job allows me to use my skills. 78,5%
My line manager clearly delegates authority and responsibility to me. 78,1%
I am aware of the needs of our external stakeholders. 75,7%

I am satisfied with my physical working environment (workspace, ergonomics, health and safety, air conditioning, etc.) 75,4%



Recommendations

•Review of the detailed results 
by HRS and SCs

•Agency to conduct official SSS 
and implement an action plan

•Shift From Satisfaction to 
Engagement

Presenter Notes
Presentation Notes
Satisfaction is the state of employees being content and happy at work. It can be achieved when treated well by the organization, aided by a great working environment On the other end, being happy with a situation, does not necessarily mean being engaged with it. Engagement promotes increased productivity and passion for the work. It occurs when workers are committed to helping their companies achieve all of their goals. Engaged employees are motivated to show up to work every day and do everything within their power to help their companies succeed.
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